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1. Social Enterprise: Business Doing Good (4 Hours)

 In this course, we explore different models of social enterprise and the local and global problems that they aim to address.
This course is a must for anyone who wants to understand more about what social enterprise is and its relation to sustainable development. You will learn how to evaluate social enterprise in the context of global and local problems. If you work with social enterprise or are thinking about launching a social enterprise, this course provides a valuable foundation.
Social Enterprise: Business Doing Good includes a mix of theory, practical information and case studies from around the world. You will assess different definitions and models of social enterprise and evaluate their social impact. Video interviews with experts and practitioners, articles and discussion steps will offer you the opportunity to learn and engage with other learners on key concepts and ideas. By the end of the course, you will understand the key concepts related to social enterprise and how to assess the social impact of a social enterprise model.
What topics to be covered?
1. Understand what social enterprise is and its relation to sustainable development.
1. Learn how to evaluate social enterprise in the context of global and local problems.
1. Assess different definitions of social enterprise.
1. Identify different social enterprise models.
1. Learn about the social impact of social enterprises.
1. Come up with a social enterprise business idea.


2. Entrepreneurship Essentials (4 Hours)

Entrepreneurship Essentials introduces the entrepreneurial journey, from finding an idea, to gaining traction in the marketplace, to raising capital for venture. Trainer will learn an overarching framework—People, Opportunity, Context, Deal—to evaluate opportunities, manage start-ups, and finance ventures.
Entrepreneurship Essentials explains how entrepreneurs run structured experiments to validate ideas and refine business strategy. Trainer will dive deep into the numbers of how entrepreneurs and their investors make financial decisions to create value and grow their operations. Whether trainer is a current or aspiring entrepreneur or someone who is looking to gain an understanding of how businesses are built, trainer will walk away from Entrepreneurship Essentials with the ability to:
1. Identify an opportunity
1. Evaluate an idea and assess the market
1. Appreciate the risks and rewards of entrepreneurship
1. Leverage experiments to validate your idea and refine your business strategy
1. Discover the key financial decisions any entrepreneur must make in the early stages of a new venture
1. Understand the process of raising capital and how to speak to investors
1. Learn from successful entrepreneurs and leading venture capitalists, as well as peers
What topics to be covered?
1. Introduction to Entrepreneurship
1. Identifying and evaluating an opportunity
1. Building a business


3. Social Enterprise: Turning Ideas into Action (4 Hours)

This course is very helpful for anyone who wants to launch a social enterprise. It will help trainer to understand the problem trainer's social enterprise is trying to address, consider the level of innovation in trainer's idea, and build his business plan and his team.

Social Enterprise: Turning Ideas into Action includes a mix of theory, practical information, and case studies from around the world. Trainer will also learn about the legal and marketing considerations as he/she prepare to take their idea to market.

The program will enable trainer to understand what it takes to launch and run a sustainable social enterprise.

 What topics to be covered?
1. Financing a business
1. Legalization
1. Marketing a business


4. Open Innovation (4 Hours)

In today’s world, the development of new products and services is not confined to one organization or indeed one country. To succeed, businesses must be willing to work with others, to spot and develop ideas – a model is known as open innovation.

This course is about how trainer can find ideas for innovation from the outside world – for example, suppliers, competitors or customers – and assimilate them into trainer own supply chain, to develop new processes, products and services.

By the end of the course, trainer will be able to:
1. Explain what open innovation is and its impact on competitive advantage.
1. Identify sources of ideas and ways of engaging with open innovation across the supply chain.
1. Identify the challenges associated with the implementation of open innovation.
1. Apply open innovation in service, product and process contexts.
What topics to be covered?
1. Introduction to open innovation
1. Sources of ideas and innovation
1. Processes for open innovation
1. Processes and benefits of supply chain integration
1. Impact of information on managing the innovation process
1. Open innovation and services
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