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1 Sustainability plan of CEIP

1.1 Introduction
The Center of Excellence for Innovative Projects (CEIP) was established with royal support due

to the importance of the role it aspires to care for the innovators from JUST and the local
communities alike and provide them with the appropriate technical environment to nurture and
develop their skills. Furthermore, to transfer their innovative ideas into prototypes or services that

can be turned into small businesses that are ready for commercialization.



@ ”\I’\\}ENT -Erasmus+

Promotion of Innovation Culture in the Higher Education in Jordan
561996-EPP-1- 2015-1-JO-EPPKA2-CBHE-JP

The sustainability plane of the center is built on
several axes:

Strategic

Plan
1. Strategic Planning.
Hunan Resources.
Financial resources and funding.
Administrative support and flexibility. Sustainabilit
Business Model. -
Growing University Ecosystem.

Busniss

Model

Plane

ok wd

Financial
Support

1.2 The Strategic plan of CEIP
The strategic plan of CEIP has a clear VISION to make the center a hub of knowledge, innovation

and a support to the national economy, by providing an appropriate and sustainable environment
for innovation and promoting the culture of innovation and entrepreneurship among students and
the adoption of the projects of students and faculty members that are expected to have a positive

impact on the local community

Cooperate

Excellence
in
the service

Confidence
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Strategic Plan 2017 - 2020

Sustainability Factor

Target

Procedures

Good and successful institutional work is based on
comprehensive plans. All employees in the center
participated in the formulation of the strategic plan
of Center to ensure its success in the future.

We have developed the vision and mission of the
center and its values and objectives in a manner
appropriate to the strategic plan of the university as
a whole and commensurate with our ambitions and
our potential.

We believe that having a strategic plan with good
implementation takes into account

the flexibility in adjusting them according to the
accelerated variables will ensure us

success in development and sustainability of the
Center of Excellence for Creative Projects

Draw a road map for

the center

Where the objectives

are clear. and

The means to achieve
them are possible

- Holding a training
workshop for all

The staff at the center
(How to prepare the
Strategic Plan)

- Preparing the
Strategic Plan

Human Resources

Sustainability Factor

Target

Procedures

Training of the staff.

The training of staff and the construction of their
expertise in several topics including

In that strategic planning skills, needs evaluation,
leadership skills and problem-solving training,
fundraising and project financing are important to
the sustainability of the CEIP.

- Capacity building
and staff experience
development.

- Help the staff to
understand

and adopt the vision
and mission of the
Center,

Thus serving

Hold a comprehensive
training of employees
in a manner to

link them with
Sustainability factors
of the center.

sustainable

development

Of the center.
Training of entrepreneurs and creative students. | Providing Hold a specialized
Training of entrepreneurs and creative students in entrepreneurs with training in
needed management skills like Business Model and | skill-factors fields of Business

Business Plan, in order to enable them to build
successful startups.

to raise their
efficiency and

Model and Business
Plan, and other needed




Promotion of Innovation Culture in the Higher Education in Jordan
561996-EPP-1- 2015-1-JO-EPPKA2-CBHE-JP

"\J@ENT -Erasmus+

Improve their
analysis capabilities
of their projects to
ensure good
implementation.

skills for the
entrepreneurs

Initiatives

Encouraging and incubating initiatives will
encourage students to deal with different segments
of the student community

and local, as it develops and strengthens the
personality of the student and opens up prospects
wide as a result of networking and dealing with
others. In addition to that

Initiatives are a way to attract and draw attention to
entrepreneurs and innovators

to head towards the center.

- Provide an
appropriate
environment to the
initiatives for the
benefits of the
university and local
community.
Moreover it will help
to commercialize the
CEIP to be the focus
and attention of the
pioneers

And entrepreneurs.

- Spread the culture
of entrepreneurship
and creativity at the
level of the university
And local
Community.

-Receive student
initiatives

Support and ensure its
SuCCess.

- Promote initiatives in
appropriate means for
each to ensure its
SUCCESS.

Training courses for school students and sons of
employees the University.

Interest in this category is very important and
essential to sustaining the flow of entrepreneurs and
linking them with the CEIP from an early age.

Note that the number of employees in the university
is approximately 3111 employees between faculty
members, administrative, technician and worker.

- Spread the culture
of entrepreneurship
and creativity at the
level of school
students.

- Create a new
generation with
clear goals and high
ambition.

- Holding training
courses for the children
of employees at the
center during the
summer holiday, they
implemented

by the JUST Pioneer
students.

- Go to schools and set
up activities and events
that serve the goals
Mentioned above.

Attracting entrepreneurs and innovators from
outside the university.

Attracting entrepreneurs and innovators from
outside the university and providing the
environment to take care of their ideas and motivate
them to work with the CEIP.

- Make CEIP

a leader & creative
platform in
encouraging
leadership creativity.

- Set up national
competitions between
entrepreneurs that
empower them

from presenting their
ideas and projects.

- Promotion of the
center and the role that
in support of
entrepreneurs.
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Stability & Flexibility

Sustainability Factor

Target

Procedures

The institutional stability and its ability to integrate
new elements into its structure

contributes significantly to sustainability , which
will provides us with the ability to make a change
in the organizational structure of the Center and in

- Provide some
flexibility to deal with
variables & keep the
stability required for
success in

- Prepare alternative
plans to deal with
variables.

- keep in touch and

line with the changes that occur performance. update the top

to serve the sustainability of the Center. management at the
university with
variables.

Financial Support

Sustainability Factor Target Procedures

The sustainability of any project will certainly - Achieving multiple - Cooperate and work

increase when we have multiple funding sources, funding sources. closely with

in addition to the timing of this funding is
considered important in the sustainability process.
There are also two kinds of financial financing that
we can talk about in CEIP:
1- long term
This is what the Center is doing to invest
the results of its spin-off companies, where
the share of the center is estimated at these
projects accounted for 25% of the total
investment.
The Center invests in intellectual property
rights and patents, which has been
approved by JUST / CEIP.
The Center also holds specialized training
courses in the fields of
entrepreneurship, innovation and
consultancy.

2- short term:
The Center has an annual financial budget
estimated at half a million
Dinars, from the Scientific Research
faculty budget at JUST.
The Center also signed several agreements
and memorandums of understanding with
our partners like:

Invent, Saxeed, ASRF, Tajdeed,
ICA Group & shamal Start. All

these partners provide support in various
forms such as staff training inside and

- Dealing with
variables and
conditions of the
surrounding
environment.

- Achieving the self-
sufficiency phases
and growth.

community and
Support organizations.
- Make use of the
resources & the
expertise of the
organizations

and companies in
providing the strong
base of sustainability.
- Authentication of new
patents and intellectual
property rights for
projects.
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outside JORDAN, and providing some
equipment & accessories.
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1.3 JUST ECOSYSTEM

To build a successful startup community you need to create an events program and some form of
innovation lab, but more importantly, you need to create an ecosystem that is virtuous in its
nature that helps and supports the growth of entrepreneurs and their businesses.

THOUGHT
LEADERSHIP

COMMUNICATIO

PARTNERSHIPS




1.4 The BUSNESS MODEL
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CEIP / JUST

Team or Company Name:

Date:

13/02/2018

Key Partners
e Faculty Members
e Administrative Staff
e Deanship of Scientific

Research

e Faculty of Applied
Sciences

e Engineering
workshops

e INVENT Project

e SAXEED.JET Project

e Shamal Start Project

e Tjdeed Inc.

e INT@J

e Smart Company for
Engineering Services

e Applied Scientific
Research Fund

e Hammoudeh
ThermoLab Industries

Key Activities

e Incubation of
startup
companies

e Intellectual
Property
Services and
Commercializati
on

e Business and
technical
training

e Organizing
creative
competitions

e Marketing
Training

e Initiatives

e Pre-incubation

Value Proposition
CEIP Offers:

e Technical support
for ideas and
projects

e Support and
business training
for incubated o
entrepreneurs o

e Seed funding for .
startups

e Financial
incentives for
entrepreneurs

e University
reputation and
branding

o |P registration,
TTO

Customer Relationships
e Partnership and .
sponsorship
relationship

e Training .

Key Resources

e Trained staff

* Budget for seed
funding

o A well-equipped
building

Channels

o Internal and external
advertising

o Website

¢ Social media

o University Web Site

o Marketing materials

e Participation in and
support of events and
competitions.

o Networking

Customer Segments

University faculty
members, staff
and students
School students
Local community
Industry
Entrepreneurs
inventors

Cost Structure

e  Building equipment costs

e  Project expenses

e  Expenses of events and competitions
e  Costs of training programs
e  Advertising and promotional costs

e  Staff salary
e |P registration

Revenue Streams
e The university's share of startups 25%
e Product co-development with partners
e  Fees for external consultations
e  External training fees
e  Funds from partners
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2 Statistics

2.1 Number of incubated projects
The CEIP receives ideas from the university students, faculty, and employees. The ideas are then

evaluated by a committee based on their innovation, originality and cost effectiveness. The
selected projects are then incubated in the center to develop the idea into the first prototype.
Successful projects are then transferred to the business incubator. This process has resulted in 18
incubated projects with total funding of about JD100,000.

2.2 Number of patents
In the last year, the center received more 20 patent applications from the university and the local
community. The applications are processed in the center and resulted in 4 granted patents.

* Mohamed Al-Fandi, Mohammad Al-Rousan, Mohammad Jaradat, Fahed Awad, Inad Al-
Jarrah, Omar Al-Jarrah, “System and method for providing real-time visual feedback to

control multiple autonomous Nano-robots.” United States Patent and Trademark Office,
Patent Number US 10,037,865, July, 2018.

* Fahed Awad, Sarah Homsi, Mhd Adel Al Qodmani, “A Method for Seamless Multi-Link
Network Connectivity.” United States Patent and Trademark Office, Patent Number
9,876,724, Jan. 2018.

* Rana M. Obaidat, Adnan Badwan. “Process of Producing and Method of Using Soluble
High Molecular-Weight Chitosan.” United States Patent and Trademark Office, Patent
Number 9,862,780, January, 2018.

» Batayneh W., Jaradat M., Al-Araidah O., “Safety System for Detection and Elimination
of Toxic Gases.” United States Patent and Trademark Office, Patent Number 9,581,575,
February 2017.

The center is cuurently working on commercialization process for the granted patents.

2.3 International projects
The CEIP participated in many international projects related to the centers activities. These

projects include:

INVENT, a project that aims to improve the strategic relationship between the industrial sector
and the academic institutions in Jordan based on innovation culture. The project is funded by the
EU.

SAXSEED, a projects that aims to develop the innovation culture in the participating partners.
The project is funded by DAAD organization



2.4 Student training
The CEIP is very active in student training programs. The center is currently approved for
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engineering training course for all engineering majors at Jordan University of Science and

Technology as well as the Information Technology majors. The centers receives about 10 to 15

students each semester in the engineering training program.

Projects Female Male Department Faculty Semester
students Student
1 0 1 Electrical Engineering Spring
2 2 2 Networking IT 2017/2016
2 2 1 Aviation Engineering Summer
1 0 2 Biomedical 2017
1 0 1 Mechanical
0 1 Computer eng. IT
2 0 Networking IT Fall
2018/2017
1 0 2 ity s Engineering | Spring
0 3 Electrical 2018/2017
0 1 Biomedical
1 0 3 Aviation
2 0 2 Computer eng. IT
1 2 0 Electrical Engineering Summer
2 0 2 Mechanical 2018
2 1 4 Aviation
1 2 1 Biomedical
1 1 0 Computer eng. IT
1 0 2 Computer eng.
1 2 1 Networking

10




@ |N@ENT -Erasmus+

Promotion of Innovation Culture in the Higher Education in Jordan
561996-EPP-1- 2015-1-JO-EPPKA2-CBHE-JP

2.5 MOUs
The CEIP seeks to establish a proactive and sustainable relationship with key stakeholders in the

field of innovation in Jordan. In order to support our mission, the center signed may MOUSs with
different organizations in Jordan both governmental and private. The center also established
relationships with international organization. Appendix | provides list of MOUs signed between
the center and key stakeholders in Jordan (Arabic language).

3 Training and capacity building

The CEIP organized many training courses for the center’s staff, the incubated projects,
university students and local community. Overall, the center was able to organize 34 training
courses. The training courses were funded by the center, our local partners, and EU funded
projects and through our successful volunteering program. A list of the training courses is
provided in appendix Il (Arabic language).

11
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